AGENDA"~ Durham PreK Governance Committee Meeting
November 20, 2025 ~ 9:30 - 11:30

This meeting is virtual. Join Zoom Meeting

https://earlyyearsnc-org.zoom.us/i/83548166054? pwd=dL58XsgLir6GXp54NipcZqzg3daUBD.1
Meeting ID: 835 4816 6054

Passcode: 634726 One tap mobile +16465588656,,83548166054# US (New York)
+16469313860,,83548166054# US

e \Welcome

5 min (9:35
o Introductions and Meeting Protocols min ( )
e Introduce New Governance Members
o Community Representative 10 minutes (9:45)
o Early Education Program Director
e (Celebrate the Services of Outgoing Member, Joy Spencer
e Review and Approval of Notes from the September 2025 meeting* 5 min (9:50)
e Enrollment, Seat Allocations across Durham’s Public Preschool 15 min (10:05)
Programs
e DPK Workforce 15 min (10:20)
o Teacher Credentials, Demographics, and Licensing Data
o DPK Employee Benefits
o Lead Teacher Retention and Turnover
e Break 10 min (10:30)
e DPK Applicant Language Trends 7 min (10:37)
e Challenges and Opportunities for the 2026 -2027 DPK Budget 23 min (11:00)

e Program Updates*

o Quality Improvement Technical Assistance
o Apprenticeship Program
= Early Education Academy Grants 20 min (11:20)
o Communications and Public Engagement
= Student Applications Open 3/2/2026
= Giving Tuesday is 12/2 and Dine Out is 11/20
e Plans for Funds Raised

e Extended Meeting in 2026 8 min (11:28)
o Agenda Plan for the extended January 2026 meeting

e Final Announcements, Adjournment 2 min (11:30)

*Agenda Items with handouts in addition to the slides provided
Governance Meeting Dates: January 15, 2026 In person (9:30 — 12:30), March 19, 2026 Virtual (9:30 — 11:30),
May 21, 2026 (9:30 — 11:30)


https://www.google.com/url?q=https://earlyyearsnc-org.zoom.us/j/83548166054?pwd%3DdL58XsgLir6GXp54NipcZqzg3daUBD.1&sa=D&source=calendar&ust=1762654155927828&usg=AOvVaw2BDfDbHkmImynTc82ARvlf

