AGENDA"~ Durham PreK Governance Committee Meeting
September 17, 2026 ~ 9:30am — 12:00 noon

This meeting is in person at the Jim and Carolyn Hunt Early Childhood Resource Center, 1201 South Briggs
Avenue, Durham. A virtual link is available for those unable to be present:

Join Zoom Meeting
https://earlyyearsnc-org.zoom.us/j/89596027001? pwd=4dmK5GItmKOdulfUJA1wrAyK3PY8cx.1
Meeting ID: 895 9602 7001 Passcode: 159990

e Welcome
o Introductions and Meeting Protocols 20 min (9:50)
o Celebrate the service and support of our members

e Review and Approval of Notes from the July 2026 meeting* 5 min (9:55)

e Welcome Back to School—Highlights from the Opening of School 10 min (10:05)
o Video Summary of Program Activities

e Program Components of DPK
o Review DPK Program Foundations
o Seat Allocation and Budgeting .
. ) . 35 min (10:40)
o Review and Discuss the 2025 — 2026 Preservice Payment
Strategy*

o How are our Children Doing? Student Progress Report-
Teaching Strategies Gold SmartTeach Platform
e Break 10 min (10:50)

e End of Year Survey of Families from School Year 2025 — 2026 15 min (11:05)
o Review survey results

e Program Updates* 15 min (11:20)

e DPK Governance Membership 7 min (11:27)
o Recruit two new members
= Community Representative (consider business

partner);
= A Current DPK Child Care Owner or Director
e Final Announcements, Business Meeting Adjournment, Lunch is 3 min (11:30)

Provided

*Agenda Items with handouts
2026 -2027 Governance Meeting Dates:
11/12 (virtual) from 9:30 —11:30
1/21 (in person) from 9:30 - noon
3/18 (virtual) from 9:30 — 11:30
5/27 (virtual) from 9:30 — 11:30


https://www.google.com/url?q=https://earlyyearsnc-org.zoom.us/j/89596027001?pwd%3D4dmK5GItmKOduIfUJA1wrAyK3PY8cx.1&sa=D&source=calendar&ust=1789847892980767&usg=AOvVaw0Eq9_n_VJM8Gx9N6ljNuEM

