
Durham PreK Governance Committee Meeting 
September 23, 2021  

9:30 – 11:30 
Agenda 

The meeting will be live streamed on the Durham PreK You Tube Channel 

 

• Welcome, Introductions and Meeting Protocols 10 min (9:40) 

• Review and Approval of Notes* 
 

• Program Updates 
o Budget Overview  

 

10 min (9:50) 

15 min (10:05) 

• Program Review 
o Classroom enrollment 
o Classroom teachers 

 
• Break 

 
• Program Review 

o Survey Results 
 

15 min (10:20) 

 

5 min (10:25) 

25 min (10:50)  

• Durham PreK Equity Plan 
o Wrap Care Project 

5 min (10:55) 

  
• DPK Fund Development Committee 

 
• Summary and Adjournment     

 

30 min (11:25) 

 
* Agenda items with handouts 

 

 

Remaining Meeting Dates for SY21-22. Meetings will be from 9:30 am to 11:30 am. 
 
November 18, 2021 
January 20, 2022 
March 17, 2022 
May 19, 2022 


