Durham PreK Governance Committee Meeting
November 18, 2021
9:30-11:30
Agenda

The meeting will be live streamed on the Durham PreK You Tube Channel

e Welcome, Introductions and Meeting Protocols

15 min (9:45)
o Thank you to departing member, Peggy Ball
o Welcome to new member, Sharon Hirsch
o Welcome new staff members, Jena Fuchs, Tosh Adams
e Review and Approval of Notes* 10 min (9:55)
e Program Updates* 10 min (10:05)
e Program Review 20 min (10:25)
o Classroom enrollment
o NC Budget updates
o Planning for SY23
o Quality Subcommittee
e Break 5 min (10:30)
e Fall 2021 Pre-K Parent Survey, Presentation from Durham’s 20 min (10:50)
Partnership for Children, NC Pre-K contract administrator for
Durham *

e Group Discussion DPK Program Expansion, Funding Request and 20 min (11:10)
Priorities; break out groups for discussion

e Summary 15 min (11:25)

e Final Announcements, Adjournment 5 min (11:30)

* Agenda items with handouts

Remaining Meeting Dates for SY21-22. Meetings will be from 9:30 — 11:30:

January 20, 2022
March 17, 2022
May 19, 2022



